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MESSAGE FROM THE PRESIDENT 

 

I love the game of baseball. My fondest memories growing up were days at the ballpark with my family, 
playing catch with my Dad, building friendships that have lasted a lifetime. Baseball is a confusing sport in 
Calgary; there’s significant amounts of youth exposure, programming, coaching ad club teams available – 
far more than when I grew up playing. Many of these programs are geared toward helping to secure college 
scholarships, be it in Canada or the United States. 

After these programs however, baseball has quite a void in our city. There are so many great baseball players 
who simply decide to ‘hang up their spikes’ once they are through youth programs or when their college 
programs conclude. Baseball in Calgary doesn’t have the same position that other sports such as Hockey do 
in terms of options to continue to play at a high level into adulthood. 

The Foothills Major Baseball Association (FMBA) represents the sole option in Calgary for baseball players 
18 years and older to continue to play the game they love at a high level. We currently boast 11 local teams, 
with player enrolment over 250 members across the league. We’ve been self-run, self-funded and self-
administered since the league officially began in 1979. We are supported through the tireless efforts of not 
only our league executive committee, but our players, coaches, managers, sponsors, families and countless 
others.  

When I returned to Calgary after University, my search for baseball in Calgary led me directly to the FMBA. 
Without this league, my spikes would be hanging in the garage, but because the FMBA exists I’ve had the 
privilege of continuing to play high-level baseball for the last 11 years – I certainly hope for many more. The 
FMBA gives us the chance to continue to play the game we love, long after our youth and/or collegiate 
baseball lives have passed us by.  

Because of this league, my two young sons get to come to Glen Hansen Field and see their Dad play baseball, 
and we get to build the same fond memories I had as a child.  

Baseball has been called “the kid’s game,” but on behalf of 250 plus adults I wanted to personally thank the 
City of Calgary for their continuing support of the Foothills Major Baseball Association. Our partnership with 
the City of Calgary allows our league, and baseball in our great city, to grow and thrive.  

 

Sincerely, 

 

 

 

Evan Inglis 

FMBA President
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1.0 - MANDATE 

 
 
 
location for the FMBA  

 
 
 

LEFT – GLEN HANSEN, FMBA LEAGUE PRESIDENT – SPRING 1982 (AIRWAYS PARK – 1401 25TH AVE NE) 
 

RIGHT – GLEN & JEANIE HANSEN ACCEPTING PLAQUE IN RECOGNITION FOR GLEN’S 40 YEARS OF SERVICE 
TO THE FMBA; AIRWAYS PARK WAS RENAMED IN HIS HONOR, AND IS NOW KNOWN AS GLEN HANSEN FIELD 
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VALUES AND GUIDING PRINCIPLES 
 

The six core values of the Foothills Major Baseball Association are as follows: 
 

- To ensure we are delivering the opportunity to play competitive baseball at a 
reasonable cost; 
 

- To provide a stable and secure venue for our members and the general 
public; 

 
- To operate our organization using prudent fiscal practices and sound 

executive leadership; 
 

- To properly maintain and care for our facility in partnership with the City of 
Calgary; 

 
- To utilize our assets in direct alignment with our vision for field 

reconstruction; 
 

- To continue to meet and exceed the expectations of all members of Calgary’s 
baseball community.  

 

VISION 
 

Over the course of the next five years through to 2025, the vision of the Foothills 
Major Baseball Association is to deliver on our promise to our members. To provide 
them and all future FMBA players with a high calibre playing field and amenities at 
Glen Hansen Field. This will allow our league to continue to attract talented baseball 
players from Calgary and area, growing our membership, team base and revenues. 
It will also allow the FMBA to become the preeminent site in Alberta to host adult 
competitive baseball tournaments held right across Canada. 
 

MISSION 

 
The mission of the Foothills Major Baseball Association is to deliver a safe, secure, 
competitive and cost-effective opportunity for adults to continue to play high-level 
baseball in Calgary. 



 

 
 

 
2.0 - COMMUNITY ASSESSMENT AND  

MARKET RESEARCH 
 
 

 
 

MEMBERS OF THE CALGARY DIAMONDBACKS CELEBRATING THEIR FMBA CHAMPIONSHIP WIN IN 2020 
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WHO WE SERVE 
 
The Foothills Major Baseball Association (FMBA) is the singular elite adult baseball league serving Calgary 

and area. Players age 18 and over who have the desire to continue to play baseball at a high level of 

competitiveness are able and welcome to contact existing teams regarding recruitment, or to form and 

enter their own club team for league competition. Our current league membership (members) is inclusive 

of former professional baseball players and collegiate athletes, to those who have settled in or around 

Calgary and simply love the game of baseball and the social/recreational opportunities that the FMBA 

affords them. 

WHAT WE KNOW ABOUT THE PEOPLE WE SERVE 
 
The FMBA provides the sole opportunity for hundreds of adult baseball players within Calgary to continue 

to participate in the game we love. There are numerous strong youth leagues and development programs 

in Calgary; Little League, Calgary Bucks, Calgary Cubs, Calgary Redbirds and Babe Ruth Calgary amongst 

them. There has been a significant resurgence of the popularity of baseball in recent years, yet the FMBA 

remains the only organized and competitive offering for adult baseball in the city. We have existed in this 

capacity since our founding in 1979 and have succeeded through the tireless effort of hundreds of 

individuals over the last 41 years.  

Our league members are comprised from individuals across all walks of life; with a diverse background of 

employment, age, culture and faith, we have always made great strides to ensure our league is inclusive 

while remaining incredibly competitive. Our league is open to all, with the only true requirement being 

passion and love for the game of baseball.  

MEMBERS  
 
The FMBA has an active member base of 251 players across our 11 teams. There are dozens of other 

individuals including alumni and volunteers whom we would include as our stakeholders and who remain 

actively involved with the FMBA at many different levels. The FMBA considers a “member’ to be a paying 

individual rostered on one of our 11 teams, having completed our waiver of play.  

Members are reflective of individuals 18 years of age and older who can play and participate within our 

competitive ranks during each season, which typically occurs between May and August each year. The 

FMBA has no formal policy or dictum regarding who can participate as a member; recruitment is largely 

left to the discretion of each individual team. In 2017 the FMBA undertook the endeavor of hosting open 

league tryouts in order to continue to bolster recruitment efforts for our existing teams. Near all attendees 

of these annual tryouts find a home within the FMBA on one of our 11 teams.  

Member retention has always been exceedingly strong; the FMBA has been home to many players for 

decades of baseball. Attrition within the league itself is primarily due to injury or retirement, along with 

situations involving relocation away from the Calgary area. These factors are beyond the scope of control 

of the FMBA and given the success of recruitment and our open tryouts league growth is far outpacing any 
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attrition of members. One of the pressing challenges for the FMBA is effective growth beyond our current 

member base. Within section six of this document (Community Asset Management Planning) we have 

stated the constraints that exist with our playing field and facility. The FMBA has one field, and if that field 

cannot function as a baseball field should in terms of drainage and other items, we have found very quickly 

that our capacity is nearing its maximum. Revitalization of our current home, Glen Hansen Field, is the top 

priority of the FMBA Executive, as we feel this will allow us to support further growth at our current site. 

There is significant demand for adult baseball in Calgary, so it is not unforeseen that future FMBA plans 

could include the use of a secondary field/facility to support significant growth in teams and members.  

CURRENT ENVIRONMENT AND TRENDS 

The popularity of baseball has experienced a resurgence in Calgary, predominantly within youth 

programming. In large part this is due to the success of the Toronto Blue Jays franchise, having experienced 

playoff success in 2015 and 2016. Many parents are also turning to baseball as an alternative to higher 

contact/impact sports such as football and hockey. While these sports remain popular, evolving science 

surrounding concussions and their lasting effects continue to promote contact reduction at all levels of 

sport, especially for youth programming. As these youth baseball players age, it is imperative that an 

organization such as the FMBA exists to provide the opportunity to continue to play baseball. There is no 

alternative league beyond the FMBA for baseball in Calgary.  

As mentioned, the opportunity to capitalize on growth is pressing for the FMBA. Given the details previously 

mentioned regarding our current facility, it is foreseeable that the demand for our programming will soon 

outweigh what we can offer. As the FMBA Executive continues to explore options related to field and facility 

revitalization, thereby allowing for further growth in our ranks, we hope to continue to build upon our 

strong partnership with the City of Calgary in determining the best course of action for the FMBA. This will 

include the revitalization of Glen Hansen Field, but will also explore the potential expansion of the FMBA 

footprint to other field locations to supplement our current home and its capacity issues. One example of 

where this strategy is of importance is the concept of a “second tier” or division – the FMBA in its current 

form is blessed to have exceptionally talented members, however there are most certainly prospective 

members who would prefer a more ‘recreational’ approach, along the lines of programming offered 

through an organization such as Calgary Sport and Social Club. There is room for baseball to continue to be 

played at all skill levels, and the FMBA will continue to be a leader in promoting the sport within Calgary. 

PARTNERS AND COMPETITORS 
 
The FMBA has a longstanding relationship with the Calgary Area Baseball Umpires Association (CABUA), 

who facilitate the scheduling of umpire crews/teams to officiate our gams each year. There are also several 

baseball-oriented or supported businesses that the FMBA has partnered with, such as Kahunaverse Sports 

(Calgary), Grand Slam Sports (Okotoks), Coyote Den (Calgary) and Absolute Baseball Academy (Calgary). 

From a competitive perspective there are currently no baseball programs within Calgary and area that serve 

as competition to the FMBA. There are various alternatives, such as the Chinook Twilight League operating 

in Airdrie; this league is more recreational in nature and caters to a market over 30 years of age.  
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SWOT ANALYSIS 

 

 

 
STRENGTHS 

 
▪ 11 STRONG AND STABLE TEAMS 
▪ TALENTED AND DIVERSE EXECUTIVE 
▪ GROWING SOCIAL MEDIA EXPOSURE 
▪ LARGE SOCIAL MEDIA FOLLOWING 
▪ DEDICATED WEBSITE 
▪ SIGNIFICANT INVESTABLE CAPITAL 
▪ SOUND FINANCIALS 
▪ STABLE REVENUE 
▪ FULL MARKET SHARE  

(ONLY LEAGUE IN YYC) 
▪ ATTRACTION OF TALENTED PLAYERS 

 
 

 
WEAKNESSES 

 
▪ SIGNIFICANT FIELD REMEDIATION 

NEEDED 
▪ LEAGUE/FIELD AT MAXIMUM 

CAPACITY 
▪ LACK OF DEDICATED FUNDRAISING 

PLAN 
 

 
OPPORTUNITIES 

 
▪ PHASED / FULL FIELD REBUILD  
▪ CONTINUED SOCIAL MEDIA GROWTH 
▪ POTENTIAL FOR PAID ADVERTISING 
▪ TEAM EXPANSION 

 
 
 
 
 
 
 

 
THREATS 

 
▪ AVAILABILITY OF GRANT FUNDING 
▪ RETAINING FISCAL FLEXIBILITY 
▪ PROVINCIAL AND MUNICIPAL 

FINANCES / ONGOING GRANT 
AVAILABILITY 

▪ CONTINUING PANDEMIC  

 
 



 

 

 
3.0 – PROGRAMS AND SERVICES 

 

 
 

PARTICIPANTS IN THE INAGURAL ‘FMBA CUP’ – OUR ALL-STAR GAME – SEPTEMBER 2018 
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PRIORITY PROGRAMS AND SERVICES 
 
The FMBA has only one focus, and that is to deliver a safe, secure, competitive and cost-effective 
opportunity for adults to continue to play high-level baseball in Calgary. As reviewed within our community 
and market research, there has been a growing interest and demand for competitive adult baseball within 
Calgary, and currently we are the only organization providing such a service. It is anticipated that demand 
for participation in the FMBA will only continue to increase, both as a function of the continued rise in 
popularity of the game of baseball, and in conjunction with enhanced marketing efforts and awareness 
generated about the FMBA. We are poised to respond to this demand, with the biggest impediment to 
success being the immediate need to revitalize our field and facility to allow for growth.  

 
RESOURCING PRIORITY PROGRAMS AND SERVICES 
 
Administration and costs play a significant factor in shaping the offering of our league, with renewed 
discussion each year amongst the FMBA Executive on how we can continue to improve our service offering 
as well as the experience of each of our members for their financial commitment. Each team within the 
FMBA is their own organization. As such, each team has different costing requirements per player in order 
to facilitate their programs each season. Teams will often participate in baseball tournaments throughout 
Alberta and Canada, which is a cost borne to the team and its players. Teams may also provide equipment, 
gear, clothing or other items to their respective players; again, this cost is the responsibility of the team.  
 
The FMBA has a set fee payable by each of our 11 teams; as of 2020 this team fee was $7,000.00. In a 
regular season, there is a $1,000.00 commitment fee per team due on April 1st, which allows the FMBA to 
schedule our season with confidence that all teams are participating. The remaining balance of $6,000.00 
is due on May 1st, in line with the traditional start time of our regular season. The FMBA Executive has 
always allowed for some level of leniency regarding payment due dates, however as our league costs are 
fixed, as are the fees charged per team. While there is no specific form of subsidy at the league level, many 
players could enter payment arrangements or deferrals with their respective teams. New teams entering 
the FMBA are also required to submit a ‘new team fee’ of $1,500.00 to be used toward field revitalization. 
 
The FMBA is a non-profit organization, and we have chosen to calculate per team pricing as reflective as 
possible to our annual expenses. Any fees collected in excess of our annual expenses are designed to be 
returned to the league through reinvestment into our facility, including large-scale expenditures planned 
for field revitalization. 

 
REVITALIZING OR REDUCING PROGRAMS AND SERVICES 
 
There are no current programs or services within the FMBA that require restructuring. The on-field offering 
we provide in terms of competitive adult baseball is as strong as it has been in our history – this will only 
be strengthened through the revitalization of our field and facility.  

 
ADDING PROGRAMS AND SERVICES 
 
The FMBA does not have any specific aims to add new programs or services. Our mandate is to continue to 
fulfil our mission to deliver competitive adult baseball in Calgary; this remains our sole focus. 
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QUALITY ASSURANCE 
 
The FMBA holds the opinions of its members in the highest regard, and while they are our most vocal fans, 
they can also be fierce critics of daily operations and the league itself. We have a robust membership, all 
of whom have an innate understanding of the game of baseball, and one of the greatest strengths we have 
as a league is our membership providing near-constant feedback on how we can improve. In the past many 
of these discussions have been ad-hoc and informal, however the FMBA Executive has introduced measures 
such as our annual ‘State of the FMBA’ survey to all members. This will serve to formalize the feedback we 
receive while encouraging more in-depth discussion, all with the hope of creating sustainable and 
substantive change that our members are proud of. The highest priority of the FMBA Executive remains 
the provision of an excellent service to our members, and quality of our program is reviewed through each 
season and formally documented at our AGM.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   

 
4.0 – HUMAN RESOURCES 

 

 
 

MEMBERS OF THE CALGARY CARDINALS CELEBRATING THEIR FMBA CHAMPIONSHIP WIN IN 2017 
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BOARD OF DIRECTORS 
 
The Foothills Major Baseball Association is a self-governing organization, operated by an elected executive 
comprised of individuals from the various member teams. The elected executive performs both policy and 
administrative functions, including but not limited to: 
 

- Drafting league rules and policies; 
- Implementing and enforcing discipline; 
- Operations of the league itself; 
- Maintenance and upgrading of Glen Hansen Field; 
- Scheduling of practices, regular season and playoff games; 
- Management and liaison with partners such as maintenance and officials; 
- Serving as a community liaison as it relates to baseball in Calgary. 

 
Our current seven-person voting executive is comprised of the following individuals: 
 

NAME & TEAM  EXECUTIVE POSITION RESPONSIBILITIES 

 
 

Evan Inglis 
 

Calgary Cardinals 

 
 

President 

The President shall be ex-officio a member of all 
Committees.  They shall, when present, preside at all 
meetings of the association and of the Board.  In their 
absence, the Secretary shall preside at any such 
meetings, and in the absence of both, a Chairman may 
be elected by the meeting to preside thereat. The 
President is responsible for carrying out the mission and 
objectives of the Association. The President will interface 
and represent the league’s interests with external 
partners, including, but not limited to, the City of Calgary, 
Baseball Alberta, Baseball Canada, local youth programs, 
and other adult baseball leagues in the surrounding 
areas. 

 
 

Steven Latos 
 

Calgary Giants 

 
 

Secretary 

It shall be the duty of the Secretary to attend all 
meetings of the Association and of the Board, and to 
keep accurate minutes of the same.  In case of the 
absence of the Secretary, their duties shall be 
discharged by such officer as may be appointed to the 
Board.  The Secretary shall have charge of the 
correspondence of the Association and be under the 
direction of the President and the Board. The Secretary 
shall also keep a record of all the members of the 
society and their addresses, send all notices of the 
various meetings as required, maintain the minute book 
of the association, and shall collect and receive the 
annual dues or assessments levied by the society, such 
monies to promptly turned over to the Treasurer for 
deposit in a chartered bank as hereinafter required. 
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Mitch Chicoine 
 

Calgary White Sox 

 
 

Treasurer 

The Treasurer shall receive all monies paid to the 
association and shall be responsible for the deposit of 
same in whatever Bank the Board may order.  They shall 
properly account for the funds of the association and 
keep such books as may be directed.   They shall present 
a full detailed account of receipts and disbursements to 
the Board whenever requested and shall prepare for 
submission to the Annual Meeting a statement duly 
audited as hereinafter set forth of the financial position 
of the association and submit a copy of same to the 
Secretary for the records of the society.  The office of the 
Secretary and Treasurer may be filled by one person if 
any Annual Meeting for the election of officers shall so 
decide. 
 

 
 

Craig Joyce 
 

Calgary Longhorns 

 
 

Vice President –  
Operations 

The VP, Operations shall be responsible for the internal 
operations of the league.  This includes ordering and 
distributing equipment for teams (i.e. baseballs), 
establishing and coordinating the Championship prize for 
that year, maintaining the FMBA Championship trophy 
placards, and managing and paying the utilities required 
for the association. 
 

 
 

Andrew Hutchings 
 

Calgary Giants 

 
 

Vice President –  
Field Maintenance 

The VP, Field Maintenance shall be responsible for the 
overall maintenance and condition of the field and 
related facilities.  This includes coordinating Spring and 
Fall Work Bees, ordering necessary materials for field 
maintenance, renting required equipment for work bees 
and maintenance, and the management of the on-field 
maintenance crew. The VP, Field Maintenance will be a 
part of any committee created to relating to the 
maintenance or reconstruction of the field. 
 

 
Drew Ambach 

 
Calgary Cardinals 

 
Vice President – 

 
Scheduling 

The VP, Scheduling shall be responsible for the scheduling 
of games and practices, including coordination with the 
Umpire Scheduler. 
 
 

 
Curtis Smith 

 
Calgary Wolfpack 

 
Vice President – 

 
Marketing and 

Fundraising 

The VP, Marketing & Fundraising shall be responsible for 
the public-facing image of the FMBA.  This includes 
maintaining and updating the FMBA website, creating 
and managing programs to bring additional revenue into 
the league, and creating and managing programs to 
promote the league and to grow the member base. 
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In addition to our seven-person voting executive, we also have four non-voting advisory roles: 
 

 
Ben Gruber 

 
Calgary Dukes 

 
Special Director – Field Maintenance 

 

 
Markus Koot  

 

 
Calgary White Sox 

 
Special Director – Player Development 

 

 
Glen Hansen  

 

 
Calgary Cardinals 

 

 
League Ambassador 

 
James Trask 

 

 
Calgary Diamondbacks 

 

 
Past President 

 

COMMITTEES 
 
There are three separate committees aligned with the FMBA, each of which are ad-hoc. 
 

- Committee for handling player ejections and game related issues. This committee is comprised of 
the FMBA League President, the President of the Calgary and Area Baseball Umpires Association 
(CABUA), and the umpiring crew for the game in question.  
 

- Committee for establishing formal inclusion and recognition of the FMBA within Baseball Alberta, 
allowing for equal participation in competition for both AA and AAA National Men’s Baseball 
Championships. This committee is comprised of the FMBA League President along with four FMBA 
player representatives who have expressed interest and commitment toward expanding the depth 
of competition for the FMBA. 
 

- Committee for liaison and cooperation with the City of Calgary in relation to renovations required 
at the FMBA field. This committee is comprised of the FMBA League President, VP-Operations and 
VP-Field Maintenance. 

 
There are no formal decisions or resolutions that committees can make on their own accord, all potential 
implementation requires board approval by the FMBA Executive. Information is disseminated to the FMBA 
Executive on a regular basis, in line with our standard meetings throughout the year. As these committees 
are all ad-hoc, they do not have specific recruitment or fulfilment strategies. Guiding principles for each 
committee are established and enforced by the FMBA League President, who is required to sit on each 
separate committee.  

 

STAFF 
 
The FMBA does not employ any direct staff and is entirely volunteer run. There are two organizations in 
which we maintain relationships with as independent contractors: 
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All Sport General Contracting 
 
The services of All Sport General Contracting are retained on an annual basis as an independent contractor 
to perform required maintenance at the FMBA facility. The responsibility of All Sport is to provide thorough 
and complete field maintenance, field preparation and field cleaning throughout our season.  
All Sport is responsible for communicating directly to the FMBA Executive, with its primary contacts being 
the FMBA League President, VP-Operations and VP-Field Maintenance. All work completed by All Sport is 
subject to review and scrutiny by the FMBA Executive.  
 
Calgary and Area Baseball Umpires Association (CABUA) 
 
The services of Calgary and Area Baseball Umpires Association (CABUA) are to provide the highest quality 
officiating available for baseball in Calgary. CABUA works alongside the FMBA League President and VP-
Scheduling in order to ensure there are umpiring crews scheduled for each season and playoff game 
throughout a given year. The core responsibility of CABUA is the provision of in-game officiating, rules 
enforcement and ensuring that all involved conduct themselves in a respectful and courteous manner.  

 
VOLUNTEERS 
 
As mentioned throughout this document, the FMBA is proudly run by volunteers. Every member of our 
league executive, on down to individual players dedicating their personal time to help maintain our facility, 
the operation of specific baseball tournaments, tracking of statistics, hosting player recruitments clinics 
and the naming of our league all-stars is only completed through countless volunteer hours.  
 
In any volunteer capacity, the FMBA has detailed guidelines for specific roles and requirements, and the 
management and organization of these volunteers would largely fall to the specific Executive member 
assigned to the general area. As an example, any volunteer hours toward field maintenance are overseen 
by our VP-Field Maintenance.  

 

RECRUITMENT AND SUCCESSION PLANNING 
 
The FMBA has been incredibly fortunate in the respect that we have a surplus of league members always 
willing to assist the league in their operations. In the event of openings within the league executive itself, 
the current executive works actively to identify potential replacements for a specific role well prior to our 
Annual General Meeting. The FMBA league executive will engage with respective individuals to gauge their 
level of interest and provide a full synopsis on the requirements the role in question. That individual is then 
free to determine if they wish to volunteer in a more in-depth fashion within the league executive. When 
an executive member is replaced or chooses not to continue in their position, they are asked to serve in a 
mentorship capacity for the newly elected representative, in order to ensure that any transition is smooth. 

 
For other volunteer initiatives, the FMBA does heavily rely on direct communication and dissemination of 
what is required to our individual team managers. Each team manager is the direct point of contact for 
their respective players and have consistently served as an ‘extension’ of the FMBA league executive in 
terms of attracting volunteers for specific areas. There is no specific recognition beyond praise toward one 
another, but all who do dedicate their time toward furthering our league reap the rewards of our continued 
success.  
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ORGANIZATIONAL CHART 
 
 
FMBA – VOTING EXECUTIVE (7 PERSONS) 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FMBA – NON-VOTING EXECUTIVE (4 PERSONS) 
 
 
 
 
 
 
 
 
 
 
 
 

PRESIDENT 

EVAN INGLIS 

CALGARY CARDINALS 

SECRETARY 

STEVEN LATOS 

CALGARY GIANTS 

VP - SCHEDULING 

DREW AMBACH 

CALGARY CARDINALS 

VP - OPERATIONS 

CRAIG JOYCE 

CALGARY LONGHORNS 

TREASURER  

MITCH CHICOINE 

CALGARY WHITE SOX 

VP – FIELD MAINTENANCE 

ANDREW HUTCHINGS 

CALGARY GIANTS 

VP – MARKETING 

CURTIS SMITH 

CALGARY WOLFPACK 

SPECIAL DIRECTOR – 

PLAYER DEVELOPMENT 

MARKUS KOOT 
CALGARY WHITE SOX 

PAST PRESIDENT 

JAMES TRASK 

CALGARY DIAMONDBACKS 

LEAGUE AMBASSADOR 

GLEN HANSEN 

CALGARY CARDINALS 

SPECIAL DIRECTOR – 

FIELD MAINTENANCE 

BEN GRUBER 
CALGARY DUKES 



 

  
  
   

 

 
5.0 – MARKETING AND COMMUNICATIONS 

 

 
 

MEMBERS OF THE CALGARY LONGHORNS CELEBRATING THEIR FMBA CHAMPIONSHIP WIN IN 2015 
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INTERNAL COMMUNICATION 
 
There are several different tools utilized by the FMBA to communicate directly with our stakeholders. In 
any view toward developing internal communications the lens we use for assessment is ensuring cost-
effectiveness and desired means of delivery for our audience, predominantly our members/players. Most 
of all communication from the FMBA league executive is top-down, disseminated through respective team 
managers via direct email. All communications are also posted to our dedicated website at www.fmba.ca.  
 
Additionally, with a member base that is consistently very active on social media, the FMBA utilizes 
Facebook, Twitter and Instagram to communicate league information. Nearly all league teams are also very 
active on social media. The largest format we do have for communication is our Annual General Meeting, 
typically hosted in mid-November. Time is allotted to each team and member to raise specific questions or 
concerns to the executive, with our meeting minutes published directly to our website for public use.  
 
In 2019 the FMBA Executive began a feedback process with respective teams known as ‘State of the FMBA’ 
– an email request for questions and comments is directed to all teams to request relevant feedback prior 
to our Annual General Meeting, where all comments are reviewed and  expanded upon if necessary by the 
league executive. For 2020, we will be expanding the detail and information gathered by incorporating the 
use of Google Survey to gather this feedback – the idea is that this should reach more individual players 
and give them a more direct forum for their personal feedback.  
 

EXTERNAL COMMUNICATION 
 
As with many of the methods used within our internal marketing procedures, external communication for 
the FMBA also uses a lens of cost-effectiveness and desired means of communication from our target 
markets. In addition to communication with internal parties, there are several external parties that we seek 
to communicate with on a consistent basis: 
 

- Local sports media personalities and networks (e.g. CTV News / Glenn Campbell) 
- Local podcast/blog providers with a focus on baseball within Alberta (e.g. Alberta Dugout Stories) 
- Potential players seeking to play baseball (Social media and website communications that spotlight 

our annual tryouts/clinics) 
- Potential sponsors and donors (e.g. OHMY Apparel, Kahunaverse Sports, Grand Slam Sports) 
- Baseball service providers within Calgary (e.g. Absolute Baseball Academy, Coyote Den) 
- ‘Sister’ baseball leagues across Alberta (e.g. Sunburst League, Powerline League, NCABL) 
- Current independent contractors we are engaged with (e.g. CABUA/All Sport General Contracting) 

 
Traditionally we have found that the most effective means of consistent communication with these parties 
are digital, either via email or social media. We have invested significantly in past years in redeveloping 
both the aesthetics and functionality of our league website and driving traffic via social media as well.  
 
One of the primary goals that the FMBA league executive has identified is the use of paid advertising via 
social media, such as Google AdWords, Facebook Advertising and other means. This will continue to be 
studied, but the goal is still to maximize our reach without incurring significant expenses.  
 
 

http://www.fmba.ca/
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MEMBERS OF THE CALGARY WOLFPACK CELEBRATING THEIR VICTORY IN THE 2019 WAYNE LEITCH MEMORIAL CUP 
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FACILITY LIFECYCLE 
 
Nearly every aspect of Glen Hansen Field, from the playing surface through to facilities and amenities are 
nearing or have reached their usable lifecycle. For nearly three decades the FMBA has managed to maintain 
our field through thousands of hours of volunteer labor and sweat equity. Our field and facility are kept in 
usable condition through the dedicated members of our league; at the start of each season we repeatedly 
engage in patchwork projects designed to get us through the year. It is through these efforts that Glen 
Hansen Field is at all baseball ready and welcoming to our friends, family and fans. With that said, there are 
several areas that remain in disrepair.  
 
The FMBA and its executive actively engaged with the City of Calgary beginning in November 2015 with 
respect to revitalization of our field and facility. Initial engineering scope was completed via the Engineering 
Consulting Program between November 2015 and November 2016 – the intent of this engineering report 
was focused on severe playing field issues related to drainage and levelling. Even a minor rainstorm can 
result in significant loss of game play, the field itself is unable to drain effectively and has significant sloping 
concerns which contribute to this directly.  
 
Upon completion of the engineering report, via Eclipse Geomatics and Engineering, we were provided with 
a plan of action for remediation. However, over the course of the following two years, leading to 2018, the 
scope of work required for our project remained in question. The FMBA Executive has engaged in numerous 
discussions about the best methods of proceeding, be it a phased approach or a full scale rebuild of our 
field. Gaining understanding of the grant systems available to us along with the application process to 
receive funding has been a steep learning curve. We’ve consistently been guided in good faith by members 
of the City of Calgary, but we as an executive have struggled with how best to proceed to the benefits of 
our members. 
 
With the guidance of Claire McLean, Courtney Friesen and Don Patrician at the City of Calgary, we now 
have a firm vision with how to proceed toward our field revitalization: 
 

1) Concurrent with the submission of our 2020 Business Plan, the FMBA Executive will be submitting 
a second application for full detailed engineering via the Engineering Consulting Program.  

 
a. Included within our Engineering Consulting Program (ECP) application will be all relevant 

details from our past engineering consultations 
 

2) Upon receipt of the detailed engineering report, the FMBA Executive along with the City of Calgary 
will have a clearer vision on how to proceed. From the perspective of the FMBA Executive we are 
primarily concerned with the following: 
 

a. Do we proceed with a full-scale rebuild/revitalization of all areas of Glen Hansen Field? 
 

b. Do we proceed with a phased approach to rebuild/revitalization, encompassing specific 
areas of concern within a set timeframe?  
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The immediate focus of the FMBA Executive is to ensure fiscal stability of our league throughout this 
process. We have actively reviewed both the Capital Conservation Grant (CCP) and Community Facility 
Enhancement Program (CFEP). Equipped with a full scope of work required we will be better able to 
determine the best course of action.  

 
FACILITY MAINTENANCE 
 
All Sport General Contracting is our current maintenance provider. There are both annual and monthly 
plans for maintenance management. Our relationship with All Sport General Contracting is managed by our 
VP – Operations (Craig Joyce) and VP – Field Maintenance (Andrew Hutchings). 
 
Any maintenance required that falls outside of our agreement with All Sport General Contracting are 
completed through volunteer labor from our members. Any projects falling under this umbrella are also 
overseen by both VP-Operations and VP-Field Maintenance. 

 
FACILITY USAGE AND GROWTH 
 
Glen Hansen Field is currently at maximum capacity. There are several primary reasons for this: 
 

1) Calgary weather typically allows for baseball to be played between May and September. 
We have no option to expand upon our season as it is entirely weather permitting. 

 
2) As mentioned, Glen Hansen Field has issues related to drainage and slope that cause lost 

games each season. Field playability during the spring and summer months is dependant 
on functioning drainage; pooled or standing water result in numerous game 
postponements and cancellations during each FMBA season. 

 
The FMBA is committed to growth. We can support additional teams immediately, allowing more 
to join our membership. However, playability issues at our field do leave us at capacity each 
season, so the continued addition of new teams not only puts significant strain on our schedule 
but could foreseeably result in fewer games being played by individual teams during the season.  
 
The revitalization of Glen Hansen Field is the pivotal step allowing the FMBA to seek the growth it 
desires, bolster our membership ranks and add additional teams to the league. At current 
however, we are doing everything in our power to get our facility to a point where it can sustain 
an entire season with our current 11 teams. Increasing league revenue, and thereby having the 
capital to continue to reinvest in our facility to the benefit of our 250 plus members is within reach 
and fully attainable with a restored playing surface and facility. 

 
SUBLEASES AND RENTALS 
 
The FMBA does not currently engage in any subleases or rentals at Glen Hansen Field.  



 

  
  
  
  
   

 
7.0 – FINANCIALS 

 
 
 

 
 

MEMBERS OF THE CALGARY WHITE SOX CELEBRATING WALK-OFF WIN TO CLINCH PLAYOFF BIRTH - 2018 
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FINANCIAL PRACTICES 
 
The FMBA is blessed with an incredibly talented and well-rounded executive team. Within our executive 
ranks we have numerous individuals with direct financial backgrounds, along with legal, sales, marketing, 
accounting and entrepreneurship expertise. We have significant expertise at our disposal for which to 
manage our league finances and have demonstrated sound and stable fiscal administration for decades. 
All financials for the FMBA are reviewed annually at our AGM, and throughout the year at our various board 
meetings. We have significant controls in place regarding fund management, including full reconciliation of 
all spending and dual signing authorization required on all transactions. There are no known or perceived 
risks that the FMBA Executive has identified regarding its financial practices.  

 
REVENUES & EXPENSES 
 
The FMBA has one source of revenue, the collection of ‘league fees’ from our 11 respective teams. The 
FMBA operates with a marginal cash surplus each year, which continues to add to our capital savings for 
future field projects. Owing to amortization of assets, the FMBA typically operates at a marginal net loss 
each year. There is the potential that the FMBA Executive will consider increasing this league fee from its 
current $7,000.00 per team in the future, however the consensus we have is that increases in fees directed 
toward teams should coincide with increased league expenditures on large-scale field revitalization projects 
as mentioned in section 6.0.  

 
The expenses of the FMBA are well within reason for the operation of a competitive adult baseball league. 
Aside from marginal inflationary related increases, we do not foresee any significant change in expenses.  

 
FUNDRAISING 
 
The FMBA continues to explore modes and methods of fundraising available to the league, but many of 
these initiatives remain ad-hoc. The lack of a complete fundraising plan is an identified weakness of the 
FMBA and remains a top priority of the executive moving forward. One aspect we have explored is the 
potential to participate and share in casino funding. We are currently engaged with the province of Alberta 
and Alberta Gaming to determine next steps. Member directed initiatives such as year-end awards, 
banquets, cabarets and so forth have also been discussed and remain possibilities for the FMBA moving 
forward.  

 
FINANCIAL STATEMENTS 
 
The following section will detail Statement of Financial Position, Statement of Operations, Statement of 
Cash Flows and Capital Assets for the FMBA from 2015 to 2019 inclusive. Financial statements for the FMBA 
do not undergo auditing by a third-party firm on an annual basis, as this represents an unmanageable 
expense relative to our league revenue. All financial statements for the FMBA are prepared in accordance 
with International Financial Reporting Standards (IFRS) methodology and are available upon request.  
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FOOTHILLS MAJOR BASEBALL ASSOCIATION 
 

STATEMENT OF FINANCIAL POSITION 
FIVE YEARS - OCTOBER 31ST, 2015 TO OCTOBER 31ST, 2019 (UNAUDITED) 
 

FISCAL YEAR 2019  2018 2017 2016 2015 

      
ASSETS      
      
     CURRENT      
      
          CASH 141,595 134,056 109,833 111,588 92,267 
          RECEIVABLES - - 16.824 4,688 - 
          INVENTORY  7,371 4,996 2,363 - 3,292 
          PREPAID INSURANCE - - - 976 1,994 
      
     TOTAL CURRENT ASSETS 148,966 139,052 129,019 117,251 97,553 
      
     PROPERTY AND EQUIPMENT 130,428 155,816 177,249 199,730 223,819 
      
TOTAL ASSETS 279,394 294,867 306,268 316,981 321,371 
      
LIABILITIES      
      
     CURRENT      
      
          ACCOUNTS PAYABLE - - - 525 862 
      
TOTAL LIABILITIES 0 0 0 525 862 
      
EQUITY      
      
          OPENING RETAINED EARNINGS 294,867 306,268 316,456 302,509 338,336 
          NET INCOME / LOSS (15,473) (11,401) (10,188) (4,053) (17,827) 
          CLOSING RETAINED EARNINGS 279,394 294,867 306,268 316,456 321,371 
      
TOTAL LIABILITIES AND EQUITY 279,394 294,867 306,268 316.981 321,371 
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FOOTHILLS MAJOR BASEBALL ASSOCIATION 
 

STATEMENT OF OPERATIONS 
FIVE YEARS - OCTOBER 31ST, 2015 TO OCTOBER 31ST, 2019 (UNAUDITED) 
 

FISCAL YEAR 2019  2018 2017 2016 2015 

      
REVENUE      
      
          LEAGUE FEES 78,500 78,500 70,000 69,464 66,500 
          INTEREST ON INVESTMENT - - - - - 
          OTHER INCOME - 246 800 - - 
          GRANTS - 8,446 16,824 1,840 - 
      
TOTAL REVENUE 78,500 87,192 87,624 71,304 66,500 
      
EXPENSES      
      
          AMORTIZATION 25,388 26,712 26,029 25,355 26,550 
          BANK CHARGES - - - - - 
          FIELD MAINTENANCE 30,678 26,460 21,160 18,051 25,462 
          GENERAL & ADMINISTRATIVE 483 587 1,354 2,750 392 
          INSURANCE 6,236 4,730 4,615 4,366 4,334 
          LEAGUE BASEBALLS 5,815 5,557 5,513 3,292 3,964 
          TOILETS (PORTA-POTTY) 1,418 3,557 1,461 2,459 2,524 
          UMPIRES FEES 20,439 19,209 18,663 18,112 18,377 
          UTILITIES 1,197 958 447 569 512 
          WASTE REMOVAL 2,320 2,377 1,747 403 2,212 
          FIELD RECONSTRUCTION  - 8,446 16,824 - - 
                 (*NON-CAPITAL EXPENDITURE*)      
      
TOTAL EXPENSES 93,973 98,593 97,812 75,357 84,327 
      
NET INCOME / LOSS (15,473) (11,401) (10,188) (4,053) (17,827) 
      

      

      
 
 
 
 
 
 
 
 



 

  
  
  29
  

  

FOOTHILLS MAJOR BASEBALL ASSOCIATION 
 

STATEMENT OF CASH FLOWS 
FIVE YEARS - OCTOBER 31ST, 2015 TO OCTOBER 31ST, 2019 (UNAUDITED) 
 

FISCAL YEAR 2019  2018 2017 2016 2015 

      
CASH PROVIDED BY (USED IN)      
      
OPERATING ACTIVITIES      
      
          NET INCOME / LOSS (15,473) (11,401) (10,188) (4,053) (17,827) 
      
ITEMS NOT REQUIRING CASH FROM OPERATIONS      
      
          AMORTIZATION 25,388 26,712 26,029 25,355 26,550 
          CHANGE IN WORKING CAPITAL (2,375) 14,191 (14,047) (714) (1,206) 
      
TOTAL OPERATING ACTIVITIES 7,540 29,502 (1,793) 20,588 7,517 
      
INVESTING ACTIVITIES      
      
          PROPERTY AND EQUIPMENT - (5,278) (3,548) (5,066) (1,344) 
          GRANT FUNDING RECEIVED - - - 3,800 - 
      
TOTAL INVESTING ACTIVITIES (5,278) (5,278) (3,548) (1,267) (1,344) 
      
CASH & EQUIVALENTS – BEGINNING 134,056  109,833 111,588 92,267 86,093 
      
          CHANGE IN CASH & EQUIVAENTS 7,540 24,223 (1,755) 19,231 6,173 
      
CASH & EQUIVALENTS - END 141,595 134,056 109,833 111,588 92,267 
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FOOTHILLS MAJOR BASEBALL ASSOCIATION 
 

STATEMENT OF CAPITAL ASSETS 2019  2018 2017 2016 2015 
FIELD      

          COSTS 302,610 302,610 302,610 302,610 297,544 

          GRANTS - - - (3,800) - 

          ACCUMULATED GRANTS (12,234) (12,234) (12,234) (8,434) (8,434) 

          ACCUMULATED AMORTIZATION (211,536) (199,921) (176,690) (176,690) (165,101) 

          CLOSING NET BOOK VALUE 78,840 90,455 102,070 113,686 124,010 

BUILDINGS      

          COSTS 155,151 155,151 155,151 115,151 155,151 

          ACCUMULATED GRANTS (77,919) (77,919) (77,919) (77,919) (77.919) 

          ACCUMULATED AMORTIZATION (54,967) (51,106) (47,244) (43,382) (39,521) 

          CLOSING NET BOOK VALUE 22,265 26,126 29,988 33,850 37,711 

BATTING CAGES      

          COSTS 5,278 5.278 14,174 14,174 14,174 

          ACCUMULATED GRANTS - - (4,606) (4,606) (4,606) 

          ACCUMULATED AMORTIZATION (1,584) (528) (9,568) (9,568) (9,568) 

          CLOSING NET BOOK VALUE 3,694 4,750 - - - 

VEHICLES      

          COSTS 10,609 10,609 10,609 10,609 10,609 

          ACCUMULATED GRANTS - - - - - 

          ACCUMULATED AMORTIZATION (10,609) (10,609) (10,609) (10,609) (9,837) 

          CLOSING NET BOOK VALUE - - - - 772 

EQUIPMENT      

          COSTS 33,007 33,007 33,007 29,459 28,115 

          ACCUMULATED GRANTS (22,752) (22,752) (22,752) (22,752) (22,752) 

          ACCUMULATED AMORTIZATION (10,255) (10,255) (8,404) (6,707) (6,431) 

          CLOSING NET BOOK VALUE - - 1,851 - 276 

PARKING LOT      

          COSTS 49,415 49,415 49,415 49,415 49,415 

          ACCUMULATED GRANTS - - - - - 

          ACCUMULATED AMORTIZATION (49,327) (46,857) (43,386) (41,915) (39,444) 

          CLOSING NET BOOK VALUE 88 2,558 5,029 7,500 9,971 

MISCELLANEOUS      

          COSTS 95,773 95,773 95,773 95,773 95,773 

          ACCUMULATED GRANTS - - - - - 

          ACCUMULATED AMORTIZATION (70,234) (63,849) (57,464) (51,079) (44,694) 

          CLOSING NET BOOK VALUE 25,539 31,924 38,309 44,694 51,079 

TOTALS 2019 2018 2017 2016 2015 

          COSTS 651,843 651,843 657,191 657,191 650,781 

          GRANTS - - - (3,800) - 

          ACCUMULATED GRANTS (109,105) (109,105) (117,511) (113,711) (113,711) 

          ACCUMULATED AMORTIZATION (408,512) (383,125) (365,981) (339,950) (314,596) 

          CLOSING NET BOOK VALUE 130,426 155,813 177,247 199,730 223,819 



 

 
 

 
 
 
 
 

 
 
 

 

WWW.FMBA.CA 

PRESIDENT@FMBA.CA  

 

GLEN HANSEN FIELD – 1401 25TH AVENUE NE – CALGARY, AB T2E 7L6 

 

MAILING ADDRESS – 6 COUGARSTONE CIRCLE SW – CALGARY, AB T3H 4W3 

 

http://www.fmba.ca/
mailto:PRESIDENT@FMBA.CA

